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PROJECT REVIEW COMMITTHE PROCEDURES MEMORANDUM NO, 2

R S

Submission of projects for PRC consideration.

25X1A  IuFURENCE &.: c1a Regulstionf] asted 4 may 1951

b.: Project Review Coumittee Precedures, dated 15 May 1951,
issved over the signature of DPCI.

1. The procedural and vresentation regulrements of reference (b)
are intended primarily to assure the PRC of sufficient iaformation
to judge the following basic questions:

a.

Polggx

(1)

(2)

Does this preject profitably contribute to the accomplish-
ment of & previously epproved peiicy and program objective;
or,

If approval of the project is, in effect, authorization
of a new poliey and program objective, (a) have others
concerned, within or eutside CIA, been sufticiently
consulted? And (b) is approval uow justiried as a
matter or policy?

suppert

(1)

(2)

Does the project presentation affirmwatively shew that
adegquate support plaus are tentatively esteblisned and
ready for executlon upon approval of the project? or,

If the project presentatimn shows in detail the prospect

ot support deficiencies which subordinate planning has
been unable to provide for, what CIA action, if any, is
posgible to esver such deficiencies?

2. To insure as fully as possible that PRC may determine these
questions without further DCI level staff analysis and actiou,
the office submitting the project is requested te cover each
project subuitted with e memorandum brief (maximum 2 pages)
setting forth the following: '

&,

Policy

(1) A brief statement of the nature and extent of policy

and progrem approval relled upon as authurizatian fer
the detailed aection propesed in this project.
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(2)

(3)

Alternatively, in the case in whieh such prior poiicy
and program approval has not been established, & clear
statement of the policy and program objective which will
be established by approval of this project and s state-
ment of “the ccordimation vwhich has been obtained con-
cerning such objective.

In either cage, a brief statement showing how this preject
targeT and the proposed operational detail will contribute
profitably to such general policy and program purpose.

Support

(L)

(3)

A summary statement showing logistic support requirements
of men, money, materiel, and support facilitics, as well
a8 operational support fecllities and services such as

cecover, communication, TSS, ete., in quantity and phasing

1equircd for thie project.

Affirmation that operational support and facility re-
quirements heve been developed, in consultation with
the staff and service elements concerned, and are
essured in accordance with the operational phasing of
the project.

AfTirmatlion that the logistiec support requircments have
been planned for, in consulitation as uecessary with CIA
staff end service elenente, and are assured in accordatce
with the operational phasing of the project.

As an alternative to (2) or (3) preccding, the presentation
may stete wiy 1t has bPeen impossible to plau assured
cperational support or logistic support, reciting further
action reguired from IRC, and reciting any reasons of
upusual urgency which justify PRC action in this respect.

Coordinction

A brief statement as to the coordinution which has been
accomp.lished with other offices within the Agency, or with
persons or offices outside of the Agency.

.
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The Recording Secretary of the PRC will return without action all
project submissions which do not comply with the requirements of
this wmemorandum.

25X1A

Deputy Director'of Central Intelligencs
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